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Making your work personal and leveraging your 
Network Intelligence to be more effective in your job 
search.
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Key Topic

• To benefit from Network Intelligence, start managing your career with these 
three interlinked stages of development: 

- Creating your purpose and crafting your vision 

- Marketing your profiles, sharing stories and starting conversations 

- Positioning your strengths within the industry and showing how you can 
create impact in the company 

• Your purpose and vision should guide your career like a North Star. 

• Companies respect purpose driven individuals. They want to know who you 
are, what you do and where you’re going. 

• Companies are like high-performance professional sports teams and want 
high-performing individuals who fit the position to a T. 

• Job Tailoring to your strengths and passion helps to identify the purpose in 
the work that you do. 

• HR has a lot of power to say ‘No’ but no power to say ‘Yes’. The Trick is how 
to get that conversation with HR Managers to get to the next stage. 

• Modern companies will put you through a barrage of conversations with 
stakeholders who will get to know you very well. They will be able to see 
through fluffy profiles. 

• The Internet is a rich resource for gaining information about the relevant 
industries and their key figures. 

• Social Media is a relevant platform to increase your visibility in the market. 
Leverage it to build your brand and market yourself efficiently. Bank on 
Intelligent Networking. 

• The Doom and Gloom of the Job Market is that mature individuals are being 
replaced by millennials with fewer years of experience. It’s all about impact. 
Companies pay for results. Individuals should constantly be in a learn, earn 
and return mindset.

• Freelance and Contract work have the benefits of flexibility and spreading 
the word of mouth about the impact you can create. 

• It allows you breakout opportunities where you can expand your network 
and test the waters, so to speak.  

• With Freelance and Contractual work, you are able to build trust gradually 
and possible open more opportunities for permanent employment. 

• Failing Fast allows you to quickly assess, learn and build on top of new 
knowledge gained. Sometimes the wrong job can push you in the right 
direction for the right fitting one. 

• Job Security is not a guarantee in recent trends. Unless you play a 
foundational role in a company, staying with one too long could make it 
harder to integrate into a new company, should you make a switch. 



 

“Be Yourself. Everyone else is Taken.” 
Oscar Wilde

Call to Action 
Insights from our 
Collaborative work on 
the next steps to take.

Create 
Through self-discovery, give yourself space and to dig deep and determine 
your purpose and vision. Where do you see yourself at 65? Identify proof 
points to support this. 
Chart your trajectory and use your vision as a North Star to guide you in your 
career. 
Craft your personal brand around your purpose, strengths and vision with a 
tagline that can create an impact. 
Is there a role that aligns to your purpose and your vision? If so, do your 
research on those roles.  
What is your Transformation Plan to getting that role? 

Market 
Start with your CV. Interlink it with your purpose and vision. Your CV should be 
succinct and true to yourself. Be honest and clear on what you can and cannot 
do. 
Leverage on platforms like LinkedIn to build an online presence. Keep your 
profile up to date and build connections to expand your network.  
Tip: you can add your LinkedIn Profile in your email signatures or business 
cards for easy reference. Remember to personalise your URL first! 
Prepare stories of your experience and leverage your network to start 
conversations with the right people. 
Be targeted in building your network. Speak with people in the industry, line 
managers, key players, universities, old colleagues. 
Be proactive in setting up informational interviews with these people. 
Leverage your cultural competence: what can you offer to companies that your 
local counterparts cannot? 

Sell 
Map the Industry and determine the companies and key players.  
Be a sponge and absorb all the information in context to the role. 
Keep up to date with industry news 
Become an industry expert after gathering a better understanding of the 
industry through your informational interviews with the key players. 
Do more targeted searches 
Secure job interviews and do well by looking up interviewing tips. There are 
many articles online. 
Stay true to yourself and your abilities. 
Have an outfit ready-to-go for your interviews. If you would like to know the 
dress code, do not be afraid to ask recruiters. Business Casual is generally 
acceptable. 

Career Management: Work Made Personal
Strengths 

Self-discovery; give 
space to know who 
you are as a person. 

Purpose 

Proof points 

Vulnerable 

Vision 

Career Trajectory; 
to know where 
you are going 

North Star 

Personal Brand 

Tagline 

Reality Check 

Validate if there is a 
role that aligns with 
your strengths and 
vision 

$$$ Expectations 

Fail Fast 

Transformation Plan 



 Questions & Answers

Q: What if you have your purpose but it’s not industry specific? 

Job Tailor to your strengths and purpose in the work that you do and stick to that. You can have your 
purpose to play across different industries.  

Q: With Salary Expectations, what should we say to not put off the Hiring Managers? 

Recruiters have to ask, they’re just doing their job. State your current salary details in a factual manner. In 
terms of expectations, give them a range to work with, but keep the focus on the job. Keep an open and 
honest conversation. E.g. “What’s more important is that the role aligns with my strengths and purpose” or “ I 
would like to be brought into the company on the same level as my peers and inline with the expectations of 
the market.” 

Q: In the Creative Industry, positions in Graphic Design are not paid very well and I have trouble when I share 
my last drawn salary because it usually deters people from hiring me. Can I instead ask them what their 
budget is? 

HR is unlikely to share their budget for roles. It’s best to be open about your salary details. Perhaps share the 
reasons why you would be flexible or take a pay cut. Eg. “Because the job is more inline with my purpose.”  

Q: Should you update yourself on skills before applying for a job? 

Present yourself to showcase what you can do for the role, how you can transform the role for the company. 
Find out what additional skills you would need for the role. Yes, you can do the job, but are you passionate 
about it? How would this role transform you? How fulfilled would you be in that role? Does it lead back to 
your purpose and vision in life? 

Q: Is there anything that can help visualize what it is that I really enjoy? 

Take a look back at your career and highlight the events that made you feel fulfilled and happy. Think of the 
scenarios and reflect on what lead to them. Re-connect with the people involved to gain their insights as 
well. 

Get conversations going with people in the industry to learn more about it. Do your research about the 
industry and the key players. Organize informational interviews. Once you’ve had enough conversations, and 
built your knowledge, you’d be better able to visualize yourself in the role and decide if it’s what you enjoy.  

Q: How do you get people to talk to you? 

Sometimes people won’t talk to you, and they could be exactly the people you don’t want to talk to. People 
who are willing to give you their time and have great attitudes will probably indicate a better culture fit. They 
understand the benefits of doing good for someone else and the karma that will come from that. They 
would also get a good reputation for helping people out and thus increase their own network. 


